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                                          The Conference Process  
- APRIL 2026/GRAPEVINE  

A member in Florida shares their thoughts about how the 

Conference works and the best way to use it 

Some years ago, I was privileged to be elected by my home group to serve as their GSR (general 

service rep). And so began my extensive study of the A.A. Service Manual and the book A.A. Comes 

of Age. I had imagined it would be very dry reading, but was surprised and delighted to have many 

spiritual experiences as I read those pages. 

Just as so many of us believe that our Big Book was divinely inspired, so too was the engineering of 

our Conference structure. But sadly, I find few members of our Fellowship really know or understand 

how to tap into this process. 

I had lunch today with several other AA women, all sober many years. I shared with them what my 

service sponsor explained to me. If we want to see change in AA, we first need to get the support of 

our home group behind us. Then, when we speak, we will be speaking for many instead of one. 

We all hear ideas for improvement from different members all the time, whether it be a need to 

update a pamphlet, add new literature or publish new videos. It pains me greatly when members 

simply turn to literature published by other companies, instead of utilizing the tools AA already has, 

and keep our money and our finest resources here in AA. 

What most members don’t realize is that if they bring a good idea up at their home group business 

meeting and the group conscience supports the idea, their GSR can take that opinion to their district 

meeting and present it to the other GSRs. They, in turn, can take it back to their home groups to 

discuss. At the next district meeting, a group conscience of the district can be taken. If that’s 

favorable, the DCM (district committee member) can share the idea with other DCMs to report to 

their districts for consideration or wait and report it at the area assembly. Everyone present at the 

assembly can take it back to their home groups for consideration and a vote. 

At the next area assembly the GSRs can bring back the voice of their home groups about this idea. If 

the area approves it, the area delegate then sends the proposal to the General Service Conference 
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(GSC) for consideration. The GSC can send the idea back through all the delegates to all areas 

throughout the U.S. and Canada. Now all home groups connected to the service structure have a 

chance to consider this idea and send their decisions back through the structure. At the next GSC, 

the idea will be considered and voted on. 

For instance, if a piece of literature is approved, a directive will be sent to the Trustees Literature 

Committee to make it happen. It may have to go back to the Fellowship for approval before 

publishing, but AA World Services will eventually publish this Conference-approved literature. This 

work then will truly be the voice of all AA and not just a few members. 

This is a lengthy process, but a powerful one. Shortcuts are often taken. A GSR can take their group’s 

opinion on an idea directly to the area assembly and report it. But then they are representing only 

one home group in one district. Some GSRs may take that idea back to their home groups to discuss, 

but others might not. An individual member can even write directly to GSO and make a request. If 

worthy, that request may make it to the trustees committee. But if it’s only one AA’s opinion, it 

might not be a very compelling request. 

When we use the Conference structure process, the voice of the Fellowship is louder and more 

powerful and will definitely be heard. By using this process, we help ensure that the Fellowship of 

AA always holds the final responsibility and ultimate authority for all of AA’s world services. 

-BY: ANONYMOUS | THE VILLAGE, FLORIDA 
              
 

 

 

  

 

 

 

 

 

 

 

   

                                                                                                                                                                                                                                                          

 

 

 

 

 

 

From the Book 

 The elder statesman is the one who sees the wisdom of the group’s decision, who holds 

no resentment over his reduced status, whose judgment, fortified by considerable experience, is 

sound, and who is willing to sit quietly on the sidelines patiently awaiting developments. The 

bleeding deacon is one who is just as surely convinced that the group cannot get along without 

him, who constantly connives for reelection to office, and who continues to be consumed with 

self-pity. A few hemorrhage so badly that—drained of all A.A. spirit and principle—they get 

drunk. At times the A.A. landscape seems to be littered with bleeding forms. Nearly every 

oldtimer in our Society has gone through this process in some degree. Happily, most of them 

survive and live to become elder statesmen. They become the real and permanent leadership of 

A.A. Theirs is the quiet opinion, the sure knowledge and humble example that resolve a crisis. 

When sorely perplexed, the group inevitably turns to them for advice. They become the voice of 

the group conscience; in fact, these are the true voice of Alcoholics Anonymous.  

They do not drive by mandate; they lead by example. 

This is the experience which has led us to the conclusion that our group conscience, well-

advised by its elders, will be in the long run wiser than any single leader. 

- Twelve Steps & Twelve Traditions (Tradition Two), pg. 135 
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                 >>> NEW Meeting <<< 

        

 

                         

 
 

 

         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ogden Intergroup  
Central Office 

(ICOAA) 
 
 

➢ Regular Office hours  
 

 Tuesday thru Friday 

1:30 pm - 5:30 pm  

   Saturday 12:00pm - 4:00pm 

 

CLOSED :  

Sunday & Monday  

Central Office Rep (IGR) meeting is held monthly 

at Central Office on the 3rd Tuesday @6:00pm                       
(unless otherwise posted ) 

 
 

 
 

*Inter Group Representative  
Meeting Attendance  

 

➢ Two (2) District One & One (1) District 11 
groups were represented at the May IGR 
meeting. 
 

➢ The following (3) groups sent IGR’s:  
Tuesday Morgan, Serenity Happy Hour (Sun.), 
& Saturday Morning Brotherhood  

 
➢ The next scheduled IGR/COR meeting is 

planned for Tuesday, June 16 , 2026 @ 6pm. 

   *aka Central Office Representative 
 

 
 

 

Hope for Today 
Wednesday  

 7:00 pm 

Community Presbyterian Church 

311 S. 100 E. 

Brigham City, Utah 
07/26 
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o Brass               44  ($ 92)  
o Aluminum      258  ($ 31) 
o Tri-Plate              3  ($  5) 

 

 

 

                              

TO:   Central Office Committee 

From:    Randy C., (Central Office employee) 

Date:  June 2, 2026 

Subject: Ogden Intergroup Central Office Report for May 2026 

             

 Sales Summary: (Income = $308)  

• *Books:   81 ($ 180*) 

• Chips:     304 ($ 128) 

[*= all printed material] 
 

Office Activity:      Hours: 84      
• Emails:  105      

• Calls/Msgs:   23  
o  Calls to our Answering Service:    4     

• Walk-Ins:   53  (average weekly walk-ins = 13) 
   

Website Activity:       Visitors: 765 Views: 1,875  

Contributions:    $  1,978  (May 2025 = $920)    

• Groups    (13) groups      $ 1,978 
 

(Prudent Reserve):   (ending bal.) May 2026:    $ 8,062 (+ .6%)  

  (P.R. Goal $8,400) 4 mos. Operating Expenses x $2,100 per mo. 

  (Operating Funds): (ending bal.) May 2026:     $ 2,629.56 

 
(YTY) comparison Year-to-Year 2025-month end **:   + 31%       
       **total funds 
    

Thank You for the job as your Central Office worker.   
  -Randy 

 
 
 

Our scariest moments arise 

when we come face-2-face 

with whom we truly are… 

not who we “think” we are! 

- Bob M. 122110 
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Intergroup Central Office-Ogden MAY TOTAL 

2026 (Year-to-Date)                

Group Contributions                 
6/2/2026 YTD 2026 

11:59 Group  60.00 

Beyond the Horizon 90.00 90.00 

BYOB Group   365.00 

Clearfield Group   250.00 

Clearfield Young Peoples Group 100.00 100.00 

Courage to Change Group    200.00 

District One   360.00 

Friday Night Action   150.00 

Grupo Primer Paso de Ogden (SP) 15.00 75.00 

HAFB Group   100.00 

Huntsville Group   320.00 

It's in the Book 32.00 148.25 

Keep It Simple 400.00 400.00 

Ladies of the Mountain (WRH)   20.00 

Meat & Potatoes 233.50 344.50 

Meeting in the Mountain (VC)   344.00 

New Comer Group   140.00 

Our Primary Purpose Group   160.53 

Recovery Together Group  410.00 1,400.00 

Saturday Morning Brotherhood   482.50 

Serenity Happy Hour (Sunday)   178.94 

Serenity Happy Hour (Wed.)   50.00 

Serenity Sisters   84.00 

South Davis #1   100.00 

Stone of Sisyphus   250.00 

Sunday Night Unity 150.00 300.00 

The Way Out   115.26 

Tremonton Group   150.00 

Tuesday Morgan Group   500.00 

Tyler Ave Group 75.00 350.00 

Upon Awakening 50.00 205.00 

Wed Night Fever Happy Hour 50.00 137.00 

Wed Night Stag   96.50 

Wed. Night Alumni - ORMC 100.00 578.00 

What an Order!   10.00 

Women's Circle of Hope 272.83 402.75 

Groups Sub-Total 1,978.33 9,017.23 

Individual Donation(s) 0.00 3,770.00 

 TOTAL Contributions $1,978.33 $12,787.23 
 

Suggested Contributions 
(from pg. 13 of AAWS Pamphlet F-3) 

 

- District One 

          P.O. Box 953 

          Brigham City, Ut 84302 

                -OR-                                 10% 

 - District 11                                     

          PO Box 461  

          Bountiful, Ut 84011  
. 
 

- Area 69 of Alcoholics Anonymous      10% 

        PO Box 18134 

       Kearns, Utah 84118 
 

- (General Service Office) GSO               30% 

PO Box 2407  

James A Farley Station  

New York, NY 10116-2407 

 

- Intergroup Central Office                   50% 

    3480 Washington Blvd #108                   

    Ogden, Utah 84401             
 

I am responsible… 

When anyone, anywhere, 

 reaches out for help, I want  

the hand of A.A. always to be there.  

And for that:  I AM RESPONSIBLE. 
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District One Meeting Minutes for May 12th, 2026 

①OPENING:   

Mike R. called the meeting to order at 7:00pm with a moment of silence, followed by the Serenity Prayer. The  GSR Preamble was 
read followed by the 12 Traditions. Carrie A. was recognised as a new GSR for the Beyond the Horizon group. Michelle J. was recognized as 
interested in A.A. as well as Tim from the Huntsville group. Roll call and the contributions basket were passed around at this time. Sam P. 
presented the April Meeting Minutes, which were reviewed and a motion to accept was raised. The district body voted to accept the meeting 
minutes. 

②REPORTS  

 Corrections Chair - Bob Y. reported all is well. There will be some adjustments to how the Weber County Jail meetings are 
handled to verify no inmates are accessing jail equipment. No inmates were allowed to during an A.A. meeting, but a situation 
occurred with another outside organization so our volunteers will be caught up to date with the new policies.

- P.I. Chair - Hailee A. shared that the Doctors Conference at Weber state was ongoing with District and Area representation at 
the A.A. table. Nothing else to report at this time. 

- Intergroup Logan - Mike A. shared that the Chili Cookoff was a big success. Intergroup Logan is now preparing for their July 11th  
summer event. Save the date as there is more information on its way! 

- Intergroup Ogen - Mike L. shared that April was a busy month for the central office! There are vacancies on the steering 
committee that need filled if you are looking for a service position.  
Open Positions: Chair, Secretary, Public Information, and Web host. 

 Treasury Report - Judy Y. shared the previous month's treasury report. Jon W. asked if the contributions this year were trending 
as they had in previous years. Judy advised that she would review and provide more information next month. The matter of our 
District balance was reviewed again. Mike A. advised that Logan Intergroup had an excess of money they almost distributed, but 
were glad they did not as some unforeseen expenses and lack of contributions ended up popping up requiring them to dip into 
their prudent reserve. 

③DCM and DCMC Reports 

- DCMC - Mike R. Has been attending meetings to encourage meetings to participate in the district. He had also attended the Area 
69 Pre-Conference assembly and voted on behalf of the district. 

④GSR REPORTS & OPEN DISCUSSION 
- Morgan Tuesday - Mike L. advised that the Best Damn Campout will be held on June 26-28. See the Pass It On for the flier. 
- Fellowship Manor - Brad L. advised that the meeting is temporarily changing its meeting location to the Ogden Main Library 

until Fellowship Manor can host us again. 
- Meat and Potatoes - Jon W. advised all group commitments filled including greeters at the door! They are also happy to accept 

copies of flies for the A.A. related events so they can spread the word. 
- Sober Cafe  -Mike advised that they are having issues with depositing money into their bank account as the signers on the 

account no longer attend the meeting. He was looking for guidance as to how to correct this. The district Treasurer and 
Secretary said they would reach out with the information Wells Fargo required for the Panel 75 changes and what was required 
to change the signers on the account.  

- Tremonton - Carrie reported that the meeting is still looking for a sunday night chairperson for anyone who would like to 
volunteer. They have also set the date for their group picnic on August 1st, more details to follow.  

- Keep It Simple - Josh advised that their Sunday noon group has been growing and may need an alternative meeting location that 
could accommodate 30-40 individuals. They are looking for suggestions if anyone has a meeting location for them. 

- Bridgerland - Kayl advised that they are looking for 3 new chairpersons for the Sunday Night Book Study, Wednesday Night 
Open Topic, and Thursday 7am Open Topic. They will also be hosting their campout August 28-30th at Spring Hollow, more 
details to follow.  

- Venmo Open Discussion - A question was raised about which groups in the district use venmo and how they keep that separate 
from someone’s personal account. The Bridgerland group GSR Kayl advised that their group purchased the cheapest phone plan 
they could find, and set up an account for the group through that phone line in order to keep it generalized and not 
personalized.  

⑤OLD BUSINESS  

● Open Positions: C.P.C., Communications, and Literature chairs. 4 DCM positions are also open at this time. It is requested we 
have at least one DCM from Logan and one from Ogden. 

● Area 69 Standing Chair workshop 
○ New flier posted on AA of Utah Events Page: https://sites.google.com/aaofutah.org/aa-of-utah/area-69-events  
○ There will be another committee meeting after the June District meeting 

● District workshops - District 1 still has to put on a workshop for Panel 75.  
○ Looking for a new chair/committee to host the event 

https://sites.google.com/aaofutah.org/aa-of-utah/area-69-events
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⑥NEW BUSINESS 

● Concept V - Tim gave a report on concept V: Throughout our structure, a traditional “Right of Appeal” ought to prevail, so that 
minority opinions will be heard and personal grievances receive careful consideration . 

○ This concept shows us the value in the minority opinion. Bill Wilson tells us that the well-heard minority is our chief 
protection against an uninformed, misinformed, hasty or angry majority. We see this concept exercised regularly 
within our Area Assemblies and District Meetings where one individual may raise a concern with the way the rest of 
the body is voting, and ultimate sway the vote of another individual within the majority. As soon as one vote is swayed 
the entire body must conduct a revote to verify that the outcome is truly in the best interest of A.A. as a whole.  

● Motion 1:  
○ I motion to amend to the District 1 Guidelines section 2.4 District Secretary by adding a bullet point under: Ogden 

central office 
“Each district is allotted a maximum of 1.5 pages at 8 points font” 

○ The Motion was 2nd by Misha C. and is now open for a vote at the July District Meeting. 
● District 1 publications in the “Pass It On” newsletter 

○ Sam P. requested our G.S.R.s ask their groups if they utilize the District 1 pages in the newsletter 
■ Mike A. advised that the G.S.R.s already are provided the minutes, so maybe there is something better to 

report in the pass it on. Possibly a way to promote the district positions that we need filled and what their 
duties are. 

■ Mike L. advised that we could shorten the meeting minutes to fit the 1.5 pages by adding a note to ask your 
groups G.S.R. or the Central Office for the full report where details could not be included. 

⑦UPCOMING EVENTS 

● District Meeting    650 E 700 S Brigham City  June 9th 
● Area 69 Standing Chair Workshop 650 E 700 S Brigham City  June 20th 
● Area 69 Pre-Assembly Workshop District 10     Aug 15-16th 
● National Corrections Workshop  Little American Hotel SLC, Utah   Nov 13-15th 

⑧CLOSING 
A motion to close the meeting was entered and the meeting was closed with the Responsibility Statement.  

 

 

 

 
 

DISTRICT 11 GSR Meeting Minutes April 9, 2025 

John D. opened the meeting at 6:30 pm 
 
1. Moment of Silence followed by the Serenity Prayer. 

• A.A. Preamble read by Kevin M. 

• GSR Preamble read by Scott D. 

• 12 Traditions ready by Gary S. 

• Welcomed GSRs and New GSRs – Aaron from Davis Group and Scott D.  from It’s in the Book group  

• Welcome Interested AAs and Visitors 

• Roll Call – Kim M. passed around roll call with a request for updated information. 

• Tradition Presentation – Gary S. – Tradition 3 

• Treasurer’s report – Kameron K. gave report.  Motion to accept Treasurer’s Report by Paul H. second by 
Bruce S., approved. 

3.    New Business: Amy S., the Area Treatment Chair will be doing a presentation at our next meeting on May 
14th.  Chili Dogs will be served for dinner.  A $5/person donation is recommended.     

4.    Old Business:  Sophi presented her research on approximate costs for equipment for making the monthly district 
meeting a hybrid meeting.  She will present a more exact dollar amount at the next district meeting.     

➢ District One – 2nd Tuesday, 7:00 PM 
Boys & Girls Club 

650 E 700 S 
Brigham City 

 

➢ District 11 – 2nd Wednesday, 6:30 PM 
South Davis Recovery Club 

25 N. 200 W. 
Bountiful 
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5.    GSR Reports: Reports given in written form. 

Cory E.: The Original Way, South Davis Recovery Club, Monday’s at 5:30 pm, avg. attendance 12-15.  Business 
meeting is the 4th Monday 6:30-7; currently looking for a literature chair; just held a Tradition 2 Workshop. Kim 
M.: Serenity Sisters, South Davis Recovery Club, Wednesday’s at 7 pm, avg. attendance 25-30.  Bobby L.:  
Happy Group, South Davis Recovery Club, Sunday’s at 10 am, avg. attendance 88.  Richard Z.: Bountiful Men’s 
Group, First Baptist Church, Wednesday’s at 7 pm, avg. attendance 30. Questions about contributions to 
District; Newcomers are getting shutdown by potential sponsors. Nikki D.: Serenity Happy Hour in Washington 
Terrace, Sunday’s at 10 am, avg. attendance 70. Kevin M.: Our Primary Purpose, Church of Nazarene in Layton, 
Monday’s at 7 pm, avg. attendance 15.  Carey M.: Higher Ground, Mountain Road Church, Monday-Saturday 
noon, Wednesday’s at 7 pm. Lots of newcomers recently.  Aaron M.: Davis Group, Baptist Church Layton, 
Friday’s at 7 pm, avg. attendance 20+. 

      Standing Chair Reports: 
DCM North – Trudi F. – Visited Admitted We Were Powerless Group on Saturday’s at  

7 pm.  They do not have a GSR and aren’t interested in getting one.  Visited Higher Ground 
Group, Carey M. is their GSR.  Working with Bruce S. on putting together a Tradition 
Workshop. 

DCM South – Bruce S. – Visited 15 Groups this month.  Working with Trudi F. on  
putting together a Tradition Workshop.    

Corrections – Mark S. – no report 
PI – Ricardo B. – no report 
CPC – Brian W. – no report 
Grapevine – Open 
BTG – Paul H. – Working on getting started. 
Treatment – Bob A.  – no report 
Literature – Josh C.- SJS Talent In the Park at Ogden Amphitheater on July 12; $12  

        registration; looking for old books or literature to be donated. 
Archivist – Cameron M.- missing a lot of group histories; in the process of archiving  

       obituaries and getting South Davis Recovery Club and Backstreet Club. 
Intergroup Report – Ogden- no report 
Intergroup Report – SLC- still looking for someone to be on Board of Trustees for Central Office for District 11. 
DCMC – John D. – Motion to extend by 5 minutes by Cory E. second by Kam K.,  
                approved.  Report on PRAASA. 

6.    Approve Last Month’s Meeting Minutes. Motion to accept by Kevin M. second by Phil W.   
7.    Area/District Events: Area 69 Post-Conference, District 12 Spanish Fork, Utah, May 16-18,  
       2025.  Information available at aaofutah.org 
8.    Coming Soon: District 11 GSR Meeting, May 14, 2025 at 6:30 pm, South Davis Recovery  
       Club, 25 North 200 West, Bountiful, Utah 84010. 
 
Motion to close by Cory E. second by Bruce S. Closed at 7:36 pm with the responsibility statement. 
 
“I am responsible…When anyone, anywhere, reaches out for help, I want the hand of A.A. always to be there.  And for 
that I am responsible.” 
 
DCMC – John D. 801-643-0193  DCM North – Trudi F. 801-631-7625 
DCM South – Bruce S. 801-750-3297District 11 Funds, PO Box 461, Bountiful, Utah 84011 
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?? HUMOR ?? 
 

 

 

 

 

 

 

 

 

 

 

"I'll take Step 1, with a side of Step 3. Let's skip 4 through 9, and I'll take a little Step 
11 for dessert. Oh, and a bottle of wine." 

 

 

 

 

 

 

 

 

 

Being a good man makes me feel sexy, strong, assertive, competent and able to 

take on the world. 

Oh, wait—that’s wine.  Wine does that. 

 >>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> Paul C. // Oceanside, Cal 

Q: How did the alcoholic save his marriage?  

A: By accepting his wife on wife’s terms. 

>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> Jason L.  // Westfield, Ind.  

One night after work, I pointed to two old drunks sitting across the bar from 

me and my friend and said, “Look, that’s us in 10 years.”  

My friend looked at me and said, “Dumb wit, that’s a mirror!” 

>>>>>>>>>>>>>>>> Anonymous  // Duluth, Minn 
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Information listed below is presented solely as a service to our readers,  

NOT as an endorsement by Ogden Intergroup Central Office of AA or AAWS.  

For any additional information, please contact the event sponsor. 

 


